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Our Vision
The Marine Institute, as a global leader in ocean knowledge, 
empowering Ireland and its people to safeguard and harness 
our ocean wealth.

Our Mission
The Marine Institute provides government, public agencies 
and the maritime industry with a range of scientific, advisory 
and economic development services that inform policy-
making, regulation and the sustainable management and 
growth of Ireland’s marine resources.  The Institute undertakes, 
coordinates and promotes marine research and development, 
which is essential to achieving a sustainable ocean economy, 
protecting ecosystems and inspiring a shared understanding of 
the ocean.

Our Values
We will embrace the following values that support the ambitions set out in our 
vision and that are central to the delivery of our mission.

Commitment
We are passionate about the ocean, our mission and Ireland achieving it’s marine 
potential in a sustainable way.

Integrity
We uphold the highest levels of integrity, accountability and transparency in 
everything that we do.

Excellence
We deliver to the highest standards, achieving excellence in the quality of our 
services through the performance of our people and the continuous investment in 
our marine research infrastructure.

Innovation
We promote and support a culture of innovation; nurturing creativity; fostering new 
ideas and striving to continuously improve what we do and how we do it.

Collaboration
We embrace teamwork, collaboration and the integration of our scientific and 
technical capacities.  We work with a wide range of national and international 
partners towards delivering on the goals of Ireland’s Integrated Marine Plan.

Respect
We value the relationships we forge, respecting all colleagues, partners 
and stakeholders with a commitment to our individual and corporate social 
responsibilities.
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Marine Institute 
Strategic 
Framework
The Marine Institute’s Strategic Plan 2018-2022, Building 
Ocean Knowledge - Delivering Ocean Services (2018-2022), 
was developed to ensure the provision of fit-for purpose 
research, advice and services for the Department of Agriculture, 
Food and the Marine, as well as other government departments 
and agencies, and a broad range of national and international 
stakeholders. The Strategic Plan sets out a new vision and 
mission for the Institute, and is underpinned by a commitment 
to the key values which would guide its implementation: 
integrity, excellence, innovation, collaboration and respect.

The Strategic Plan is organised around four high-level strategic 
focus areas (SFAs) and four key enablers, which together 
form the strategic framework for progress over the five-
year strategy period to 31 December 2022. Within each of 
these SFAs and Enablers, the strategy framework provides 
ambitious statements of strategic intent, strategic initiatives 
and targeted outcomes of what will be achieved by 2022. The 
strategy is driven by client and stakeholder needs, Government 
priorities, sectoral policies and plans, and the challenges and 
opportunities from national and European marine research and 
maritime development plans and the framework facilitates a 
flexibility to respond to these.

Figure 1: The Strategic Framework within the Marine Institute’s plan sets out four Strategic 
Focus Areas under which Marine Institute services are aligned. Supported by four Enablers, this 
framework is the structure under which the Marine Institute’s key services are mapped to its 
client’s requirements.
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Strategy Implementation Management
A strategy implementation management framework is in place at the Board 
level and at the Executive level. The Board has direct oversight of strategy 
implementation supported by the work of the Board’s Strategy sub-committee. 
The Marine Institute’s Senior Leadership Team play an important role in strategy 
implementation management, supported by a KPI process managed by a cross-
service group matrix team. The strategy implementation management framework 
monitors performance, makes adjustments and activates initiatives to deliver the 
overall objectives of the strategy for the Marine Institute’s stakeholders. 

The Marine Institute has taken a number of steps to ensure its Strategy is agile 
and reactive to the needs of its clients. 

These steps include a quarterly update to the Marine Institute Board on progress 
and trends on KPIs, as well as a review of the Strategy and its implementation 
in 2020. This mid-term review, an initiative of the Marine Institute Board, 
provided an analysis of the Institute’s performance in executing the strategy, 
and considered the actions that will be implemented during the remaining two 
years (2021-2022). The review was undertaken in collaboration with the Senior 
Leadership Team (SLT). 

An important aspect of the review was to identify changes in national, 
international policy and within key stakeholders’ operating environment that 
potentially impact on the objectives and delivery of the Strategy. The review was 
an opportunity to check progress and to consider any mid-term adjustments 
which may be required.

Operating Environment
The Marine Institute’s Strategic Plan aligns the Marine Institute’s research, advice 
and services to the requirements of the Department of Agriculture, Food and the 
Marine (DAFM), other government departments and agencies and a wide range 
of national and international stakeholders and clients. 

The Institute is dealing with the additional challenges of Brexit, the COVID-19 
pandemic, a new Programme for Government (see below) and the development 
of new policy documents from several Government Departments, including 
DAFM.  

While the UK decision to depart the EU preceded the development of the 
Marine Institute strategy, the enactment of that decision has presented 
evolving challenges up to, and including, the present time; which places 
particular additional analytical and service demands on the Institute. 

The Programme for Government, Our Shared Future (PfG), sets ambitious 
climate targets including zero carbon emissions by 2050 and 5GW of installed 
offshore wind by 2030. The PfG also highlights the importance of scientific 
support for the Common Fisheries Policy, Marine Spatial Planning and Marine 
Protected Areas. It calls for a ‘transformational programme of research and 
development in the bioeconomy, in marine carbon sequestration, in green 
hydrogen, in wave technology, and in developing floating offshore wind. Notably, 
the Marine Institute is specifically tasked with developing a collaborative EU-wide 
research initiative, aimed at investigating the climate-change mitigation potential 
of blue carbon. 

The substantial developments in national climate policy are also reflected at 
European level through the 2019 EU Green Deal, which sets the EU on course to 
be the world’s first climate-neutral bloc by 2050. These ambitions are matched 
by major investment streams. The EU Horizon Europe programme will include 
two ocean flagships: Mission Starfish 2030, Restore Our Ocean and Waters; and 
a Climate-Neutral, Sustainable and Productive Blue Economy by 2050.  

At international level, 2021 marks the beginning of the UN Decade of Ocean 
Science for Sustainable Development. On behalf of Ireland, the Marine Institute 
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will leverage its strong international alliances in helping to frame the agenda 
for the next major EU programmes for ocean research and for the UN Ocean 
Decade. 

The Marine Institute is also working closely with DAFM to inform the 
development of its operational programme for the new European Maritime, 
Fisheries and Aquaculture Fund (EMFAF). Like the current European Maritime 
and Fisheries Fund (EMFF), the EMFAF will be a key source of funding for 
the Marine Institute’s data collection programme (including research vessel 
surveys) and for applied research & development, linked to service provision 
and client needs. The Marine Institute’s work in fisheries, aquaculture, seafood 
and fish health supports the Government’s vision of becoming a world leader in 
Sustainable Food Systems over the next decade (as set out in the Draft Agri-
Food Strategy 2030 - a new ten year strategy for the agri food sector). Finally, 
the Marine Institute provides support to Government in the development of a 
successor strategy to Harnessing Our Ocean Wealth, which will align with the 
advanced National Marine Planning Framework being led by the Department of 
Housing, Local Government and Heritage. 

The advent of the global Covid-19 pandemic in 2020 is a significant challenge to 
the delivery of Marine Institute services and should be viewed as a major change 
in the operating environment.  

Flexibility and Agility of the Marine 
Institute’s Strategy
The work of the Marine Institute has, and will continue to, inform and respond 
to the ever evolving needs of its clients and developments in the national and 
international policy landscape guided by its strategy and its framework. The 
Institute will continue to monitor its operating environment and engage in a 
range of foresight activities to identify emerging challenges and opportunities. 
Decisions on work programmes and research priorities will be guided by these 
developments during the latter remaining period of the strategy implementation 
including the known and evolving needs of the DAFM. 

The Marine Institute has now reviewed those DAFM publications to stress 
test that the strategy, work programmes and priorities of the Marine Institute 
are aligned with DAFM priorities, including Programme for Government 
commitments. 

What follows sets out our analysis of the same with a focus on all the areas of 
relevance between DAFM Statement of Strategy and the current Marine Institute 
strategy.

�Statement of Strategy 2021-2024
Appendix - Programme for Government Commitments

Agriculture, Food and the Marine Action Plan 2021

�Statement of Strategy 2021-2024
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 To promote and safeguard public, animal and plant health and animal welfare for the benefit 
of consumers, producers, the economy and wider society

 Provide income and targeted supports to farmers and others in the agri-food sector to 
underpin the rural economy and optimise environmental sustainability

 Provide the optimum policy framework for the sustainable development of the agri-food 
sector

 Deliver a sustainable, competitive and innovative seafood sector, driven by a skilled 
workforce, delivering value added products in line with consumer demand

 Maintain and develop strategic, operational, regulatory and technical capacity and capability 
to deliver excellent services to our customers

1

2

3

4

5

Supporting Climate Action, Improve Water 
Quality and Biodiversity
The Programme for Government commits every Minister to making climate action 
core commitment of their new Departmental strategies. Climate and environmental 
actions permeate all five business areas, making climate action a core pillar of our 
new Statement of Strategy6

Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

DAFM Strategic Framework
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DAFM Goal 4:
Deliver a sustainable, competitive and innovative seafood sector, driven by a 
skilled workforce, delivering value added products in line with consumer demand

DAFM Strategic 
Objective

DAFM Strategic Outcomes Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute 
Strategic Focus 

Area 
4.1 Work collaboratively 
with agencies and other 
Departments to implement 
national and EU policies, 
including Agri-Food Strategy 
2030, the Common Fisheries 
Policy (CFP), the EU’s 
Biodiversity Strategy for 2030, 
Marine Strategy Framework 
Directive, and the National 
Strategic Plan for Sustainable 
Aquaculture Development, 
whilst working through the 
effects of the EU-UK Trade and 
Cooperation Agreement (TCA)

Maximise the long-term contribution of the 
seafood industry to the economy and coastal 
communities

Develop national position and priorities for the 
Common Fisheries Policy review and negotiate 
effectively to deliver change

Irish interests are represented and to the extent 
possible incorporated into EU and international 
policy, taking particular account of challenges 
arising from the EU-UK TCA

Fish stocks harvested at sustainable levels

Long-term growth in value of seafood production 
and exports

Undertake resource assessment to advise on sustainability status 
commercial and non-commercial marine species

Undertake research and analysis to provide evidence basis for 
national positions

Online data and information services supporting food safety, 
aquaculture licensing decision support, animal health management 
and fisheries stock data and related information

Provide support to DAFM seafood policy division with quality 
assured data and position analyses

Wide-ranging support for environmental directives (MSP, MSFD, 
WFD and OSPAR) through services provided via the DHLGH SLA, 
including quality assured data and information services

Undertake stock assessments to advise on sustainable harvest 
levels

Providing advice and services (collaboratively with SFPA and FSAI) to 
DAFM in respect of seafood safety compliance and policies

1.1 Meeting the 
Needs of Decision 
Makers

1.2 Delivering 
Integrated Quality 
Services

Strategic Focus Area 1 

Scientific Advice and 
Services. With increased 
focus on integration using a 
broader range of datasets we 
will meet the current scientific 
and technical needs of our 
key government clients and 
stakeholders through robust, 
impartial, transparent and 
timely services and advice 
delivered to the highest 
standards. We will also 
investigate future needs 
through regular foresight 
activities.
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The tables below show the link between the DAFM Strategic Objectives/Outcomes and the Strategic Initiatives of the Marine Institute’s Strategic Plan. 

These tables were generated following review of the DAFM Statement of Strategy by the Senior Leadership Team and management team and approved by the 
Board of the Marine Institute on 29th June 2021



DAFM Strategic 
Objective

DAFM Strategic Outcomes Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute 
Strategic Focus 

Area 
4.2 Promote a sustainable, 
profitable, and self-reliant 
industry that protects and 
enhances the social and 
economic fabric of rural coastal 
communities, dependent on the 
seafood sector

Growth in sustainable production, value added 
and exports

Develop a robust efficient licencing system that 
supports the sustainable development of the 
aquaculture sector 

Inshore waters protected and sustainably 
developed

Undertake research to enhance fisheries management advice on 
existing and new species

Support aquaculture licensing needs through appropriate 
assessments and evaluations 

Provision of aquaculture licensing support through appropriate 
assessments, evaluations and advice

Support for an efficient aquaculture licensing system through data-
sharing (DAFM, Marine Institute) and new digital decision support 
tools

Online access to aquaculture food safety information to support 
decision-making for aquaculture operators

Undertake assessment of inshore resources to provide advice on 
sustainable exploitation

Coordinate and promote international and national blue bioeconomy 
research and related joint funding initiatives

Undertake research in marine environmental quality, seafood 
safety, fish health and marine spatial planning in support of coastal 
communities and the seafood sector

Fund and co-fund with other agencies industry-led / applied 
research supporting Ireland’s blue bioeconomy 

Promote and support innovation and sustainable regional and 
rural development in the marine sector through cross-agency 
collaborative initiatives supported by the Marine Ireland Industry 
Network

Work with BIM, other development agencies, CSO, OECD, and 
research partners to report on and carry out research on socio-
economic aspects of Ireland’s ocean/blue economy

Provide supports as requested to the development of a new 
integrated marine sustainable development plan, as a successor to 
Harnessing Our Ocean Wealth 

1.1 Meeting The 
Needs of Decision 
Makers

1.2 Delivering 
Integrated Quality 
Services

3.1 Coordinate 
and Promote 
Marine Research 
and Innovation

3.2 Increasing 
Marine Institute 
Research Capacity 
and Performance

4.1 Continuing 
to Build Sectoral 
Opportunities

4.2 Developing 
and Promoting 
Flagship Projects

Scientific Advice and 
Services. With increased 
focus on integration using a 
broader range of datasets we 
will meet the current scientific 
and technical needs of our 
key government clients and 
stakeholders through robust, 
impartial, transparent and 
timely services and advice 
delivered to the highest 
standards. We will also 
investigate future needs 
through regular foresight 
activities.

Strategic Focus Area 3

Research & Innovation.
Increase our national 
coordination, promotion and 
support activities for marine 
research and innovation. This 
includes an increased focus on 
knowledge transfer activities 
between stakeholders.

Strategic Focus Area 4

Ireland’s Ocean Economy.
Intensify our efforts to use 
our knowledge, expertise and 
resources to support delivery of 
Harnessing Our Ocean Wealth 
and its ambitious economic 
target of doubling the value of 
Ireland’s ocean economy.
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DAFM Strategic 
Objective

DAFM Strategic Outcomes Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute 
Strategic Focus 

Area 
4.3. Manage utilisation of 
sea- fisheries and aquaculture 
resources in consultation 
with stakeholders to promote 
environmental sustainability 
and the development of the 
sector’s economic and social 
contribution to rural and coastal 
communities

Delivery of an effective and robust licencing 
system

Delivery of a monitoring and compliance 
framework for aquaculture that promotes voluntary 
compliance and is underpinned by legislation 
with clear compliance measures and graduated 
sanctions for non-compliance

Operators are monitored effectively for compliance 
and standards are maintained 

State of the art facilities and service delivery at 
harbours around the coast

Strong and stable seafood sector supporting 
coastal communities

Increased landings at Irish Harbours

Quotas managed effectively with advice from 
industry through the Quota Management Advisory 
Committee

Quota balancing to be applied to support the 
landing obligation

A minimum of one Producer Organisation 
established for the inshore sector

Sustainable fish stocks and marine ecosystems 
maintained

Promote at EU and national level appropriate 
regulation and compliance for fishing

Collaboration with other Departments, 
stakeholders and agencies to meet the target 
of 10% Marine Protected Area (MPA) coverage 
under the Marine Strategy Framework Directive 
and support the principles and ambition of the 
EU Biodiversity Strategy to aim for 30% MPA 
coverage by 2030

Provision of aquaculture licensing support through appropriate 
assessments, evaluations and advice

Provision of evidence, testimonies or other support as requested for 
Aquaculture Licence Appeals Board

Supporting DAFM with transposition and drafting of EU legislation 
in areas including fish health, seafood safety and marine environment

Support aquaculture compliance and regulation through sealice 
monitoring programme

Provide advice, monitoring and analytical services in collaboration 
with other agencies and the industry to assess aquaculture 
compliance in areas of shellfish safety, veterinary medicines residues 
programme, fish health, benthic assessments, fish movements and 
environmental contaminants

Online services to support Fish Health legislation compliance 
including for fish stock movements and inspections, with digital tools 
for reporting and compliance management

Support for an efficient aquaculture licensing system through data-
sharing (DAFM, Marine Institute) and digital decision support tools

Undertake stock assessments to advise on sustainable harvest 
levels

Work collaboratively with Industry through the Irish Fisheries Science 
Research Partnership (IFSRP), IFA Aquaculture, and the Molluscan 
Shellfish Safety Committee (MSSC)

Undertake research on spatial and temporal composition of catches 
to provide support for the operation of the landings obligation 
(including research on future changes to fisheries)

Support engagement with Inshore PO’s through the IFSRP

Undertake analysis to support Ireland’s reporting under WFD, 
OSPAR and MSFD

Work collaboratively across DAFM and DHLGH through a service 
level agreement to provide support and advice to both departments 
in the areas of MSP, WFD, OSPAR and MSFD

Participate scientifically at international level through ICES and 
OSPAR

Implement the Biodiversity Programme of the EMFF and EMFAF

1.2 Delivering 
Integrated Quality 
Services

1.3 Strengthening 
Stakeholder 
Relationships

Scientific Advice and 
Services. With increased 
focus on integration using a 
broader range of datasets we 
will meet the current scientific 
and technical needs of our 
key government clients and 
stakeholders through robust, 
impartial, transparent and 
timely services and advice 
delivered to the highest 
standards. We will also 
investigate future needs 
through regular foresight 
activities.
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DAFM Goal 1:
To promote and safeguard public, animal and plant health and animal welfare for 
the benefit of consumers, producers, the economy and wider society

DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute 
Strategic Focus 

Area 
1.1  Maintain existing standards 

and target improvements in 
animal and plant health, to 
facilitate increased farm level 
productivity

Animal and plant health strategies 
leading to reduction in pest/
disease incidence and events

Carry out the statutory duties associated with the role of the Competent 
Authority, as assigned to the Marine Institute under SI 261 of 2008 (as 
amended) which deals with the health of aquaculture animals and the 
prevention and control of certain aquatic diseases. Implementation of new 
animal health law (AHL) – Regulation 2016/429 as it relates to aquatic animal 
health

Carry out all National Reference Laboratory (NRL) Duties as they relate to the 
detection of fish and shellfish pathogens and to the detection of antimicrobial 
residues in fish tissue.  Complete these tasks using a stringent programme 
of ISO17025 quality accreditation, whilst continuing to build R&D capabilities 
in the areas of fish and shellfish health, and developing fish health related 
strategies in consultation with stakeholders

All Field Inspection Duties are carried out in compliance with the 
requirements of Council Directive 2006/88/EC and SI No 261 of 2008 

1.1 Meeting the 
needs of decision 
makers

1.2 Delivering 
Integrated quality 
services

1.3 Strengthening 
Stakeholder 
Relationships

Strategic Focus Area 1

Scientific Advice and 
Services. With increased 
focus on integration using a 
broader range of datasets we 
will meet the current scientific 
and technical needs of our 
key government clients and 
stakeholders through robust, 
impartial, transparent and 
timely services and advice 
delivered to the highest 
standards. We will also 
investigate future needs 
through regular foresight 
activities.
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DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute 
Strategic Focus 

Area 
1.2:  Safeguard public health, food 

safety and food authenticity
Effective implementation of robust 
controls on primary production 
and food/feed processing

Ongoing management of movement applications for fish and shellfish within 
the country and intra EU movements between Member States

Implementation of service level agreement on fish health with DAFM 
Veterinary Division for inspection, timeframe and sampling requirements for 
each region

Complete an annual review of the national Contingency Plans and associated 
communications Plan for listed aquatic animal diseases and ensure 
compliance with requirements Article 43 of 2016/429  

Ensure Shellfish Safety in Ireland, by providing a full suite of sample analysis, 
by participation in an inter-agency risk management system for toxins, HABs 
and microbial risk factors 

Report results as part of the National Shellfish Monitoring Programmes and 
Research Activities. Provide expert advice to FSAI and SFPA and other key 
departments and agencies with respect to shellfish safety

Carry out national monitoring programme for marine phytoplankton relevant 
to shellfish safety risk analysis, forecasting and in respect of threats to 
consumers or the integrity of the industry

Provide seafood monitoring service and report for contaminants, cadmium in 
crustaceans and veterinary residues in accordance with the requirements of 
various EU Directives and national requirements 

Provide regular public information on fish health and seafood safety control 
measures

1.1 Meeting the 
needs of decision 
makers

1.2 Delivering 
Integrated quality 
services

1.3 Strengthening 
Stakeholder 
Relationships

Scientific Advice and 
Services.  With increased 
focus on integration using a 
broader range of datasets we 
will meet the current scientific 
and technical needs of our 
key government clients and 
stakeholders through robust, 
impartial, transparent and 
timely services and advice 
delivered to the highest 
standards. We will also 
investigate future needs 
through regular foresight 
activities.

1.4  Negotiate and agree robust 
control and certification 
systems to support the 
retention of, and increased 
access to, international 
markets

Current markets maintained 
and access to new markets 
negotiated (Cross reference to 
3.5)

Ongoing management of export applications for live fish and shellfish to UK 
and other third countries in line with third country requirements including 
production of export certificates

Ongoing management of movements for live fish and shellfish through the 
UK landbridge including preparation of intra-trade notes on TRACES and 
production of health certificates as required by UK authorities

Liaison with Border Control Post DAFM Officials to review TRACES NT for 
import of live aquatic animals into Ireland. Raise and address any issues 
found for imports with BCPs or importers as appropriate

1.1 Meeting the 
needs of decision 
makers

Scientific Advice and 
Services. With increased 
focus on integration using a 
broader range of datasets we 
will meet the current scientific 
and technical needs of our 
key government clients and 
stakeholders through robust, 
impartial, transparent and 
timely services and advice 
delivered to the highest 
standards. We will also 
investigate future needs 
through regular foresight 
activities.
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DAFM Goal 3:
To promote and safeguard public, animal and plant health and animal welfare for 
the benefit of consumers, producers, the economy and wider society

DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute Strategic 
Focus Area 

3.1  Implement Programme for 
Government (PfG) actions

Progress towards implementation 
of PfG

•  9 ‘Marine’ Actions 

•  8 ‘CFP’ Actions

•  1 ‘Coastal Blue Carbon’ Action 

CFP Actions see 4.2/4.3  
(See table above for details)

Blue Carbon report commissioned and published 
in 2021 to inform preparation for a large-scale 
research call to be launched in June 2021

1.1 Meeting the 
needs of decision 
makers

1.2 Delivering 
Integrated quality 
services

3.3 Optimise 
our Funding 
Programmes

Strategic Focus Area 1

Scientific Advice and Services. With 
increased focus on integration using a broader 
range of datasets we will meet the current 
scientific and technical needs of our key 
government clients and stakeholders.

Strategic Focus Area 3

Research & Innovation. Increase our national 
coordination, promotion and support activities 
for marine research and innovation. This 
includes an increased focus on knowledge 
transfer activities between stakeholders.

MARINE INSTITUTE STRATEGIC PLAN 2018-2022
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DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute Strategic 
Focus Area 

3.3  Support environmental goods 
and services as a key sectoral 
delivery, contributing to national 
climate, air, water and biodiversity 
commitments and the objectives of 
the EU Farm to Fork policy

Delivery of environmental 
Commitments

Delivery of policies towards the long 
term objective of a climate neutral 
agriculture by 2050 and delivery 
of clean air, water and biodiversity 
commitments

Land use optimised to ensure a 
balance between social, economic 
and environmental deliverables

PfG: Implement climate adaptation plan for the agri-
food and seafood sector, 5-year funding on blue 
carbon research

Support the Seafood Climate Action Group and 
Climate Action Plan marine working group (data and 
evidence to support policy) 

Wide-ranging support for EU Directives and 
international cooperation (MSP, MSFD, WFD and 
OSPAR) through services provided via the DHLGH 
SLA, including quality assured data and information 
services

1.1 Meeting the 
needs of decision 
makers

1.2 Delivering 
Integrated quality 
services

2.1 Advancing 
Ocean and 
Climate 
Observation and 
Monitoring

2.2 Deepening our 
Knowledge

2.3 Forecasting 
Ocean and 
Climate Change

3.2 Increasing 
Marine Institute 
Research Capacity 
and Performance

Strategic Focus Area 1

Scientific Advice and Services. With 
increased focus on integration using a broader 
range of datasets we will meet the current 
scientific and technical needs of our key 
government clients and stakeholders.

Strategic Focus Area 2

Forecasting Ocean & Climate Change. To 
provide world-leading regional and localised 
forecasting outputs and services that support 
Ireland’s challenge in responding and adapting 
to changes in our oceans and coasts.

Strategic Focus Area 3

Research & Innovation. To increase our 
national coordination, promotion and support 
activities for marine research and innovation. 
This includes an increased focus on knowledge 
transfer activities between stakeholders.

3.5  Support Irish research and 
innovation to enable the sector 
to deliver greater efficiency, 
sustainability and the development 
of a strong bioeconomy

Innovative delivery of solution based 
research and capacity building

Targeted funding through the Marine Research 
programme (scholarships, post-doctoral fellowships, 
shiptime, project specific funding)

Co-fund with national and international partners e.g. 
Horizon 2020 Blue Bio ERA-Net Cofund (current) 
and Horizon Europe Sustainable Blue Bioeconomy 
Partnership (from 2022)

Fund and conduct marine climate research to 
support the blue bioeconomy

Implementation of the current Marine R&I Strategy 
ongoing to end of 2021. A new marine research 
strategy will be developed in 2021 for the period 
2022 onwards

3.1 Coordinate 
and Promote 
Marine Research 
and Innovation

3.2 Increasing 
Marine Institute 
Research Capacity 
and Performance

3.3 Optimise 
our Funding 
Programmes

 

Strategic Focus Area 3

Research & Innovation. To increase our 
national coordination, promotion and support 
activities for marine research and innovation.  To 
raise the capacity and research performance 
of the Marine Institute, positioning Ireland as 
a leader in ocean knowledge, and enhancing 
our international impact through Atlantic Ocean 
research initiatives.  This includes an increased 
focus on knowledge transfer activities between 
stakeholders.

MARINE INSTITUTE STRATEGIC PLAN 2018-2022
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DAFM Goal 5:
Maintain and develop strategic, operational, regulatory and technical capacity 
and capability to deliver excellent services to our customers

DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute 
Strategic Focus 
Area 

5.1 Continue to develop a 
highly skilled, diverse and 
gender balanced workforce; 
build a culture of leadership 
and innovation; provide the 
necessary resources and 
services to strategically 
support the effective and 
efficient operation of all 
Business Areas of the 
Department; and ensure the 
highest standards of control 
and corporate governance are 
in place

Retain and build a staff compliment 
with all the required capabilities to 
meet current and future challenges, 
structured and led to optimise 
resource efficiency

Improved administrative efficiency/
effectiveness and internal and cross-
governmental coherence

Reduced energy costs and carbon 
emissions

Adherence to EU, national and 
international law

Legislative priorities are met

Litigation is managed effectively

Regulations are supported by 
appropriate enforcement

Ready access for customers and 
staff to information or assistance they 
may require

Improved social inclusion

Adherence to GDPR, LED

Increased efficiency of service

Adherence to corporate governance 
standards

Investment in training and development. Implementation of top 
class HR, PMDS, recruitment and retention policies and practices 
(with annual retention of NSAI ETP accreditation) 

People survey with associated follow up actions

Investment in IT and other practice change to bring efficiencies. 
Collaboration across Government stakeholders and clients

Activities of “Get Greener” Group and other cross State 
collaboration. Annual Resource Efficiency action plan

Investment in strong financial and governance practices. Internal 
audit activity and monitoring by ARC and Board. Advisors 
appointed as required

Compliance with Code of Practice for the Governance of State 
Bodies. Annual update of risk management policies which include 
quarterly review of risk

Clear communication – internal and external. Online data services

Equality and diversity policies implemented. Action plan under 
development

Investment in DPO training. Training of staff

Internal Audit, Oversight of ARC and Board. Internal control 
framework reviewed and updated annually

Ensuring Agility, Diversity and 
Flexibility, A Great Place to 
Work, Building and Retaining 
Capabilities

Optimising and Upgrading 
Marine Institute Infrastructure

The Marine Institute strategy 
notes that the Institute’s 
commitment to Corporate 
Social Responsibility is 
reflected in our vision and 
values and underpins the 
delivery of our mission

Our People.

Increase our efforts to retain 
and attract the highest calibre 
of staff who are passionate 
about our vision; supporting 
continuous development of 
their skills and capabilities and 
enabling them to deliver on our 
mission and uphold our values.

Infrastructure. 

Develop, renew, improve and 
provide access to a suite of 
infrastructures and equipment 
that support the delivery of 
excellence in marine scientific 
observations, integrated advice 
and research.
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DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute 
Strategic Focus 
Area 

5.2 Provide Information 
Communication Technology 
(ICT) services to: allow the 
Department to operate at 
the highest possible level; 
support excellent customer 
service; support the continued 
implementation of appropriate 
systems of accountability and 
controls

Information security standard 
achieved

Opportunities for technology 
adoption and innovation maximised 
with a focus on delivering customer 
centric services through digitalisation

Enhanced digital services available 
internally and externally

A strategic Information Technology 
(IT) platform in place

IT Standards compliance. Implementation of Marine Institute’s 
Data Management Quality Management Framework (accredited 
by UNESCO’s IODE)

IT and Data operational programme support. Institute data being 
made available through a variety of services such as data.marine.
ie, digitalocean.ie, atlas.marine.ie and smartbay.marine.ie

Data Matrix Team. IT and Data Strategy in place

Enhancing Data and 
Information Services

Advancing Data Capabilities

Delivering IT Infrastructure and 
Service Excellence

Data & IT. 

Become an international centre 
of excellence in the provision of 
open access, high-quality data 
and information services, which 
meet the needs of our clients 
and stakeholders, advance 
ocean knowledge, provide 
integrated advice and support 
blue growth.
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DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute Strategic 
Focus Area 

The Programme for 
Government commits every 
Minister to making climate 
action core commitment 
of their new Departmental 
strategies. Climate and 
environmental actions 
permeate all five business 
areas, making climate action 
a core pillar of our new 
Statement of Strategy

Commitments under Goal 4

Work collaboratively with agencies 
and other Departments to implement 
national and EU policies, including 
the EU’s Biodiversity Strategy for 
2030, Marine Strategy Framework 
Directive, and the National Strategic 
Plan for Sustainable Aquaculture 
Development;

Manage utilisation of sea-fisheries 
and aquaculture resources in 
consultation with stakeholders to 
promote environmental sustainability 
and the development of the sector’s 
economic and social contribution to 
rural/coastal communities;

Collaboration with other 
Departments, stakeholders and 
agencies to meet the target of 
10% Marine Protected Area (MPA) 
coverage under the Marine Strategy 
Framework Directive and support 
the principles and ambition of the EU 
Biodiversity Strategy to aim for 30% 
MPA coverage by 2030

Undertake integrated resource assessments for DAFM 
to advise on sustainability status of commercial and non-
commercial marine species

Conduct and fund research and analysis in areas such 
as climate adaptation and protection and restoration of 
aquatic biodiversity and ecosystems

Provide technical and scientific support and advice to 
DAFM and DHLGH on the implementation of MSFD 
and WFD particularly in the areas of monitoring and 
assessing biodiversity, foodwebs, commercial fish, 
seafloor integrity, eutrophication and contaminants in the 
marine environment

Work closely with other stakeholders, Departments and 
agencies on MPA development, the National Biodiversity 
Strategy and the National Strategic plan for Aquaculture 
Development

1.1 Meeting the needs of 
decision makers

1.2 Delivering Integrated 
quality services

1.3 Strengthening 
Stakeholder Relationships

2.1 Advancing Ocean and 
Climate Observations and 
Monitoring

2.2 Deepening Our 
Knowledge

2.3 Forecasting Ocean and 
Climate Change

3.2 Increasing Marine 
Institute Research Capacity 
and Performance

3.3 Optimise Our Funding 
Programmes

Strategic Focus Area 1

Scientific Advice and Services. With 
increased focus on integration using 
a broader range of datasets we will 
meet the current scientific and technical 
needs of our key government clients and 
stakeholders.

Strategic Focus Area 2

Forecasting Ocean & Climate 
Change. Provide world-leading regional 
and localised forecasting outputs and 
services that support Ireland’s challenge 
in responding and adapting to changes in 
our oceans and climate.

Strategic Focus Area 3

Research & Innovation. Increase our 
national coordination, promotion and 
support activities for marine research 
and innovation. Raise the capacity and 
research performance of the Marne 
Institute. This includes an increased focus 
on knowledge transfer activities between 
stakeholders.
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DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute Strategic 
Focus Area 

Commitments under Goal 1 
(extracts)

Develop and pursue animal and 
plant health strategies leading to a 
reduction in pest/disease incidence 
and events;

Guide and co-ordinate actions to 
address anti-microbial resistance 
(AMR) in the animal health sector and 
the environment;

Act to reduce use of chemical 
pesticides and promote use of 
biological pesticides in line with 
provisions of EU Farm to Fork 
Strategy;

Encourage the optimal use of animal 
and plant health products; 

Integrate new science and research 
learning into regulating animal and 
plant health, animal welfare and food 
safety.

Promote and safeguards public, animal and plant 
health and animal welfare for the benefit of consumers, 
producers, the economy and wider society by providing 
scientific and technical advice to DAFM regarding the 
health of aquatic animal regulations applicable in Ireland

Produce scientific advice on aquaculture operator’s legal 
obligations and the administration of these regulations, 
along with information and research on seafood safety 
and fish health related issues. This includes the optimal 
use of fish health products used in aquaculture such 
as antimicrobials and biological pesticides used on fish 
farms

1.1 Meeting the needs of 
decision makers.

1.2 Delivering Integrated 
quality services

3.2 Increasing Marine 
Institute Research Capacity 
and Performance

3.3 Optimise Our Funding 
Programmes

Strategic Focus Area 1

Scientific Advice and Services. With 
increased focus on integration using 
a broader range of datasets we will 
meet the current scientific and technical 
needs of our key government clients and 
stakeholders. A key element of this will be 
the delivery of aquaculture and seafood 
safety services, research and advice; 
provided within a framework of informed, 
independent and ethical science.

Strategic Focus Area 3

Research & Innovation. Increase our 
national coordination, promotion and 
support activities for marine research 
and innovation. Raise the capacity and 
research performance of the Marne 
Institute. This includes an increased focus 
on knowledge transfer activities between 
stakeholders.

18

MARINE INSTITUTE STRATEGIC PLAN 2018-2022



MARINE INSTITUTE STRATEGIC PLAN 2018-2022MARINE INSTITUTE STRATEGIC PLAN 2018-2022

19

DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute Strategic 
Focus Area 

Commitments under Goal 3 
(extracts)

Contribute at EU and international 
level to progress the climate agenda;

Support environmental goods and 
services as a key sectoral delivery, 
contributing to national climate, air, 
water and biodiversity commitments;

Place climate adaptation at the 
centre of resilience planning and 
embed climate adaptation as part of 
future planning;

Facilitate and support Irish 
research and innovation activity 
to enable the sector to innovate 
and deliver greater efficiency and 
economic, environmental and social 
sustainability;

Support the development of a strong 
bioeconomy;

Through the Marine Institute cross service Climate Matrix 
Team, provide critical information to Government and 
DAFM to improve the understanding of the implication 
of climate change on seafood resources, other marine 
ecosystem goods and services and human activities 
through improved monitoring and modelling 

Provide key Essential Climate Variable data to national 
and international programmes including UN IPCC, as 
well as supporting marine climate adaptation planning to 
various other government departments e.g. DoT, DHLGH 
and DECC 

Develop projects and products through EMFF funding 
that provide informed decision making and also support 
the implementation of a number of cross-cutting EU 
policies, such as the CFP, MSFD, NATURA and the 
implementation of Ireland’s National Climate Change 
Adaptation Framework (NCCAF)

Work with national and international partners to 
understand and forecast seawater carbon chemistry. 
Current chemical oceanography research areas include 
the biogeochemical cycling of nutrients and inorganic 
carbon in Irish waters

Fund applied research, which in 2021 will include a 
5-year research programme on Blue Carbon

1.1 Meeting the needs of 
decision makers.

1.2 Delivering Integrated 
quality services

1.3 Strengthening 
Stakeholder Relationships

2.1 Advancing Ocean and 
Climate Observations and 
Monitoring

2.2 Deepening Our 
Knowledge

2.3 Forecasting Ocean and 
Climate Change

3.2 Increasing Marine 
Institute Research Capacity 
and Performance

3.3 Optimise Our Funding 
Programmes

Strategic Focus Area 1

Scientific Advice and Services.  With 
increased focus on integration using 
a broader range of datasets we will 
meet the current scientific and technical 
needs of our key government clients and 
stakeholders.

Strategic Focus Area 2

Forecasting Ocean & Climate 
Change. Provide world-leading regional 
and localised forecasting outputs and 
services that support Ireland’s challenge 
in responding and adapting to changes in 
our oceans and climate.

Strategic Focus Area 3

Research & Innovation. Increase our 
national coordination, promotion and 
support activities for marine research 
and innovation. Raise the capacity and 
research performance of the Marne 
Institute. This includes an increased focus 
on knowledge transfer activities between 
stakeholders.
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DAFM Strategic 
Objective

DAFM Strategic 
Outcomes

Marine Institute Actions Link to MI 
Strategic  
Initiatives

Marine Institute Strategic 
Focus Area 

Commitments under Goal 5 
(extract)

Energy efficiency improvements and 
greenhouse gas reductions

Proactive co-operation with DAFM, SEAI and OPW 
(through the Optimising Power @ Work scheme) to 
progress Energy Efficiency and carbon reduction

Specific physical, operational and behavioural actions 
related to vessel operations and usage of marine diesel. 
The new vessel, Tom Crean, scheduled for delivery 
in 2022, is designed to operate in an energy efficient 
manner in all operational conditions

Operations of Get Greener Energy Team, which now 
comprises 4 subgroups concentrating on Energy 
Reduction, Sustainability and Vessel operations

Resources Efficiency Action Plan produced and 
submitted to DAFM annually (since 2019). This 
assesses progress and specific capital, behavioural and 
operational actions and initiatives required

Optimising and Upgrading 
Marine Institute 
Infrastructure

Enabler

Infrastructure. Develop, renew, 
improve and provide access to a suite 
of infrastructures and equipment that 
support the delivery of excellence in 
marine scientific observations, integrated 
advice and research.
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